
 

COMMUNITIES AND PLACE OVERVIEW AND 
SCRUTINY COMMITTEE AGENDA 

 
 
Monday, 7 December 2020 at 1.30 pm via Microsoft Teams 
Live Stream available via: https://www.youtube.com/user/GatesheadMBC 
 

From the Chief Executive, Sheena Ramsey 

Item 
 

Business 
 

1   Apologies for Absence  
 

2   Minutes of the last meeting (Pages 3 - 6) 
 

3   Covid-19 Recovery and Lessons Learned (Pages 7 - 16) 
 
Report of the Strategic Director of Communities and Environment 
 

4   Delivering Thrive - Approach to a New Performance Management 
Framework (Pages 17 - 18) 
 
Report of the Strategic Director of Resources and Digital 
 

5   Work Programme (Pages 19 - 22) 
 
Joint report of the Chief Executive and the Strategic Director of Corporate 
Services and Governance 
 

 
 
 
 
 
 
 
 
 
 
 

 

Contact: Melvyn Mallam-Churchill, Tel: 0191 433 2149, 
E-mail: melvynmallam-churchill@gateshead.gov.uk, Date: Friday, 27 November 2020 

https://www.youtube.com/user/GatesheadMBC

